CHESTER COUNTY LIBRARY BOARD OF TRUSTEES
MONTHLY MEETING
APRIL 21, 2020

AGENDA

CALL TO ORDER, 10:00 AM. — Virtual
WELCOME and INTRODUCTIONS
PUBLIC COMMENTS
REVIEW AND ADOPTION OF CONSENT AGENDA

e Minutes of February 18, 2020 meeting (pg. 2)

¢ Chester County Library Director Report
FINANCIAL STATEMENTS

® March 2020 Exton and Hankin Financial Statements (Action)

FOR APPROVAL

FOR INFORMATION/DISCUSSION

REPORTS/CORRESPONDENCE
e President’s Report
® Director’s Report
e Visitor's Comments

Upcoming Events
Tuesday, May 19, 2020, 9:00 am CCL Board Meeting, CCL (Betty Burke Meeting Room)
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TO: Board of Trustees, Chester County Library and District Center

FROM: Marguerite Dube, Director, Chester County Library and Henrietta Hankin Branch
DATE: April 17, 2020

RE: Report to the Board for March/April

CAPITAL PROJECTS: Projects that have heen budgeted for 2020 are:

Chester County Library
e VoiceoverlP phone conversion — Completed.
e First Floor Redesign
e Front Parking Lot Redesign

Henrietta Hankin Branch
* VoiceoverlP phone conversion — Completed.
e New carpeting in Children’s area — Scheduled for Summer 2020
e New blinds in staff areas

ACTIVITIES

e Bruce has been stopping at both libraries each day to empty book drops and let scheduled
maintenance workers in when needed. Initially, there was a large influx of materials being
returned, but this has tapered off now that people realize due dates have been extended and no
fines are being accrued during the shutdown.

e | continue to spend some time helping out in the Business Office. Rebecca and | ran payroll
reports and financial statements for ten of the member libraries, which were needed to help
them apply for the Payroll Protection Loan.

e Hiring of the van drivers and the Finance Manager have been delayed until we reopen.

e Amy Suveg and Meghan Lynch have both returned from maternity leave.

e In order to help keep our patrons connected, the public service staff developed a new blog.
https://stayconnectedwithchescolibraries.wordpress.com/
Staff post many times daily to let patrons know about our online resources, get reading
recommendations, and keep up with community information. The blog has been extremely
popular with our patrons, and one day was viewed by over 1500 people.

e We are updating our website and posting to social media more often to make sure people know
that even though the library is not open, there are still plenty of resources for them to access.
We have started an Instagram account which is gaining new followers every day.

e Staff are working very hard to develop innovative virtual programming. We have subscribed to
Zoom on a month-to-month basis and Jenna and Melissa developed guidelines for the team of



approximately 17 staff members who will be participating. There are some previously scheduled
programs that lend themselves well to a virtual environment. Some things we have scheduled
are a classics book group, Libby training, online gaming, Kindermusic, This has been an
opportunity to look at programming in a new way to see what we can offer virtually, possibly on
a permanent basis. We are also looking into holding Summer Reading virtually for both children
and adults.

® The Doctor Who Digital Escape Room was a big hit, and reached 5,000 people on Facebook with
60 shares.

® Stephanie and Jessie are ordering ebooks & eaudiobooks twice a week. The simultaneous use
audiobook plans have been refreshed, and we have added a simultaneous use plan for classic
books.

¢ | have been sending out an email a few times each week to check in with staff and keep them
updated about work being done behind the scenes. Also included is information about training
they can do at home, as well as instructions on how to access needed resources.

e Since Saturday, March 14, the CCL Reference Department has fielded reference and research
inquiries from the public via email and voicemail: 146 emails; 17 voicemails; 18 social media
direct messages. From basic questions about library card accounts to OverDrive/Libby use,
genealogy research, database assistance, and school and college research questions.

e Both Friends groups have cancelled their spring book sales. The Volunteer Luncheon has been
cancelled.

* Susan Walraed and the volunteer supervisors have been keeping in touch with the volunteers to
make sure they are doing well and to let them know that their services will be much needed
once we are up and running again. Many of them are very anxious to get back and help. One of
our volunteers, Mike Sheldon, who has a strong technolology background, is working with the
JTC, Multimedia and Reference to offer virtual programming.

e The new 3D printer, funded by the Trust, was installed shortly before we closed. Sara and her
staff have been researching ways to assist in the printing of much needed PPEs for medical

personnel.

¢ The Keystone Grant application deadline has been extended to May 15.

Meetings Attended/Events:

e  February 20 - General Staff Meetings

e February 21 - Interviews with Finance Manager Candidates
e February 24-March 6 - Vacation

e March9 - Business Office Staff Meeting

e March 10 - District Librarians Meeting

e March 11 - PIC Meeting

e March12 - COOP Plan Review Meeting

e March 16-April 17 - Numerous online meetings
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