CHESTER COUNTY LIBRARY BOARD OF TRUSTEES
MONTHLY MEETING (VIRTUAL)
JuLy 21, 2020

AGENDA
CALL TO ORDER, 9:00 AM - Virtual
WELCOME and INTRODUCTIONS
PUBLIC COMMENTS

REVIEW AND ADOPTION OF CONSENT AGENDA
e Minutes of June 16, 2020 meeting
¢ Chester County Library Director Report
e Henrietta Hankin Branch Manager’s Report

FINANCIAL STATEMENTS
e June 2020 Exton and Hankin Financial Statements

FOR APPROVAL

FOR INFORMATION/DISCUSSION

REPORTS/CORRESPONDENCE
e President’s Report
Director’s Report
Branch Manager’s Report
Friends of the Chester County Library
Friends of the Henrietta Hankin Branch Library
Visitor's Comments

Upcoming Events
Tuesday, August 18, 2020 — 9:00 AM CCL Board Meeting, Virtual




CHESTER COUNTY LIBRARY BOARD OF TRUSTEES
MONTHLY MEETINGS
June 16, 2020

Board Members Present
JoAnn Weinberger, Vice President; Kathleen Pearse, Secretary; Lisa lonata, Treasurer; and Richard
Hankin

Excused
Bill Connor, Jim Norton

Others Present

Marguerite Dube, Director, Chester County Library & District Center; Meghan Lynch, Branch Manager;
Joe Sherwood, Executive Director, CCLS; Agatha Lyons, District Consultant; Joe Kohri, Finance Manager;
and Vickie Brown, County Finance Liaison; Jenna Persick, Technical Services Manager

CALL TO ORDER: 9:15 AM
PUBLIC COMMENTS: None
EXECUTIVE SESSION: None

REVIEW OF ADOPTION OF CONSENT AGENDA

On motion made by Lisa lonata, seconded by Kathleen Pearse, the Minutes and Consent Agenda were
unanimously approved.

FINANCIAL STATEMENTS
On motion made by Richard Hankin, seconded by Lisa lonata, the May 2020 Exton and Hankin Financial
Statements were approved and filed for audit.

FOR APPROVAL

Reopening Plan for CCL and Hankin

Marguerite reviewed the phases of the Reopening Plan. The plan is flexible and depends on guidance
from the County and the Governor. Services we will be providing without allowing patrons in the
building are curbside pickup and laptop lending in the parking lot. All staff who wanted to return have
been able to, whether at home or in person. JoAnn suggested we look into having special hours for
seniors and those whose health is compromised. Staff are very concerned about dealing with patrons
who refuse to wear masks. We are waiting to hear back from the solicitor as to whether or not we
should take temperatures of patrons.

On motion made by Kathleen Pearse, seconded by Lisa lonata, the Reopening Plan for CCL and Hankin
was approved, with the understanding that it may change based on future circumstances.

FOR INFORMATION/DISCUSSION - None




REPORTS/CORRESPONDENCE
President’s Report - None

Chester County Library Director’s Report

Last week was the first week staff were allowed in the building. We had over 7,000 items that needed to
be checked in, and the staff handled everything very well. We are now ready for curbside pickup, which
began yesterday. Materials are being quarantined for three days. Service will be slower than normal, but
the patrons are extremely happy.

Jenna said all best seller titles through May were ordered before the shutdown, but have not been
delivered yet.

Van delivery has started. All meetings are being held virtually.

Sara and the JTC staff are looking into Google Voice to help patrons with their computers remotely,
either on site or in the parking lot. They have also started 3D printing again, delivering them through
curbside pickup. A video camera has been set up so patrons can watch their items being printed in real
time.

We received two quotes for the outside sign which came under the bid requirement.

Richard asked how many laptops we have to loan to patrons. We aren’t sure at this time because many
of them are being used by staff. However, Tony can add some to our lease as required.

JoAnn asked about bringing volunteers back, and whether or not a waiver would need to be signed
before having them return.

Branch Manager’s Report

Things are going well. Some staff are splitting their time between working from home and at the library
and appreciate the flexibility. Circulation has done an amazing job getting everything ready for curbside
pickup. All reservation spots are full.

Reference and Youth Services staff have been working closely with CCL staff to plan Summer Reading
and database introduction videos, which is one advantage of the shutdown.

Getting good responses to our virtual programming. Summer Reading registration started yesterday and
is slower than usual.

Back to ordering physical materials. Staff is working on professional development, learning how to do
virtual programming.

JoAnn said the staff has done a wonderful job, especially with the Stay Connected blog.



During the meeting, Joe Sherwood received an email from the Solicitor’s office that the libraries would
not be required/allowed to do temperature screenings on patrons.

JoAnn asked if it was decided to give the Hankin tenant a waiver for the rent during the time the
business is closed. On motion made by Lisa lonata and seconded by Kathleen Pearse, it was agreed to
grant the Hankin tenant, Personalized Fitness 4 you, a waiver for the rent payment while the business is
closed due to COVID-19.

Friends of CCL - None
Friends of the Henrietta Hankin Library - None
Visitors" Comments -None

The meeting was adjourned at 9:30 AM.

Approved July 21, 2020
Kathleen Pearse, Secretary
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Board of Trustees, Chester County Library and District Center

Marguerite Dube, Director, Chester County Library and Henrietta Hankin Branch
luly 16, 2020

Report to the Board for June/luly

CAPITAL PROJECTS: Projects that have been budgeted for 2020 are:

Chester County Library

VoiceoverlP phone conversion — Completed.
First Floor Redesign — Keystone Grant application submitted
Front Parking Lot Redesign — Survey completed on July 8

Henrietta Hankin Branch

VoiceoverlP phone conversion — Completed.
New carpeting in Children’s area — Project has not gone out to bid
New blinds in staff areas

ACTIVITIES

Chester County quickly moved into the Green stage effective Friday, lune 26. On Monday, July 6,
after the Independence Day holiday, we began allowing in-library holds pickup in addition to
curbside. We also began lending laptops to be used in the parking lot by our patrons. Computer
assistance is being conducted by the JTC staff using a VPN connection and Google Voice.

Bruce installed shields at all the service desks at CCL and Hankin. On Wednesday, July 15, we
began allowing the public into the library for browsing and computer usage. Qur current hours
are Monday, Wednesday, Friday — 9:00 AM to 5:00 PM; Tuesday and Thursday - 9:00 AM to 9:00
PM; Saturday —9:30 AM to 5:00 PM. Traffic has been extremely light, so we will continue with
our reduced hours for the foreseeable future.

All staff has been extremely flexible in adapting to the constantly changing levels of service to
our patrons over the past few weeks. From curbside pickup, to virtual reference, laptop lending,
and storytimes, to name a few, everyone has worked very hard to provide the best customer
service possible in these trying times.

I continue to hold weekly Public Service Meetings, and department heads are meeting regularly
with their staff through Zoom to keep them informed of reopening procedures which change
daily.

Susan has recruited a few tech savvy volunteers to assist her with volunteer background checks,
most of which are expiring this year. Many will be able to submit them themselves, but many of
them will need assistance, which will be done either over the phone or via Zoom. Several
volunteers have resigned, either due to COVID-19 concerns, or their need to renew their



background checks. The rest are very anxious to come back to help, and we are bringing them
back on an as-needed basis.

Virtual programming continues to be very popular, and more programs are being added all the
time, such as the ESL Conversation Groups. Storytimes continue to be a big draw.

We began loaning out the hotspots and Rokus again. Reference staff has been checking with
venues and museums to determine opening dates and visitation restrictions. So far, only
Elmwood Park Zoo passes are available at this time.

We will begin accepting requests for reading suggestions via email with a new form that has
been rolled out this month. Reference departments at CCL and Hankin are excited to offer this
new personalized service to our readers.

Youth Services introduced Book Bundles for customers who cannot come into the library to
browse. The staff selects books for them, based on the age and preferences of the child, and
selects 6 to 12 books for them to pick up and enjoy. The service has been well received.

Jenna has been spending a lot of time updating the website with our changing reopening plans.
She has also added pages for new services such as curbside pickup, laptop lending, book
bundles, etc.

Amy and | have selected KC Signs in Downingtown to replace our outdoor sign. They were the
cheapest while still providing the features we are looking for.

Amy is working with Computer Services to get the new calendar software set up for the system.
The contract on the current calendar, Evanced, expires October 31.

Thanks to the talent and creativity of Amy Suveg and Erin Dowdall, the Chester County Library
has won the American Library Association’s 2020 PR Xchange Awards Competition for our 2018
Annual Report. There were approximately 270 entries in the Advocacy/Fundraising/Annual
Reports/Strategic Plans category, in the budget category of $5-$10 million. ALA is working on a
press release for the winners.

Meetings Attended/Events (Virtual):

June 23 - Special DLM

Meeting re: Security Guard Service
June 26 - SEPLA Board Meeting

Google Voice and VCN Demonstration
July 2 - Meeting with Deb Rikess from OIC
July 3 - Library Closed for Independence Day
July 6 - West Whiteland Township Friends of the Park Meeting
July 7 - Chester/Delaware County Healthcare COVID-19 Call

- Friends of the Chester County Library Board Meeting

July 8 - PIC Meeting

July 14 - District Librarians/System Advisory Council Meeting




Upcoming Meetings (Virtual):

o July24 - SEPLA Board Meeting

e July29 - CCL Trust Board Meeting

e August3 - West Whiteland Township Friends of the Park Meeting
e August4 - Friends of the Chester County Library Board Meeting

e August 11 - District Librarians/System Advisory Council Meeting

Weekly Meetings (Virtual):

Public Service Staff Meetings (Wednesdays)
PaLA Leading Through Challenges Workshop (Wednesdays)
PalA Directors Meetings (Thursdays)
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Board of Trustees, Chester County Library and District Center

Meghan Lynch, Henrietta Hankin Branch Manager

July 16, 2020

Report to the Board for June/July 2020

* Anita Regester and | continue to work closely with Marguerite on writing, revising, and implementing a multi-
stage Reopening Plan for the library using guidelines from the County of Chester and the Office of
Commaonwealth Libraries.

We are currently offering curbside and in-library holds pickup. We will begin limited browsing on Monday,
July 13.
The staff members in the circulation department are doing a wonderful job managing two different
modes of service delivery.
o As of this morning we have completed 1506 curbside pick up reservations.
We are offering laptop lending and remote printing services to meet the technology needs of our patrons.
o Staff has been trained on offering remote assistance to patrons via VNC when requested.
Hotspot and museum pass lending have resumed. Many of the museums we offer passes for have
changed admission policies or have not yet reopened, so the service is limited to Elmwood Park Zoo at this
point.

e Staff in Reference and Youth Services departments continue to do a great job converting as many library
programs as possible to a virtual format.

Youth Services librarians are presenting virtual story times three times a week and facilitating nature,
movement, and music programs presented by outside organizations.
Reference librarians are hosting three virtual book clubs and a read anything “book chat” per month.
We are seeing increased interest in adult financial literacy programs.
Planning is underway for online adult craft programs to begin in August.
Summer Reading for all ages started on June 15™. We’re excited to use READsquared to offer our patrons
a fun, virtual Summer Reading experience this year.
© Registration is down from previous years in all age groups. We are continuing to promote it
through social media, the website, and bookmarks that are provided to everyone picking up holds,
Reference staff is working with Laura Salvucci from CCL Reference on form-based readers advisory service
that will debut in late July. Patrons will fill out an online form telling us about what they like to read and
will receive suggestions for additional titles that they may enjoy.
Youth Services has started offering book bundles. Patrons submit an online form with their child(ren)’s
age and the title of a book they enjoyed recently and YS staff will create a bundle 6-12 books we think the
child may like. Holds are placed on the items and patrons are notified that their bundle is ready for pickup.
o We've had a very favorable response to this service, creating 20 bundles the first week the service
was offered.

¢ The Reference department received many questions about whether the AARP Tax Aid program would resume
at the library. We directed them to other community organizations providing tax assistance.
e | continue to hold weekly meetings with both the Reference and Youth Services staff.




e Staff have been participating in many professional development opportunities. Many have completed
trainings required by the County of Chester, CCLS, or CCL, and are also seeking out and attending trainings in
relevant areas of interest.

e Staff whose clearances have expired are working on completing their Child Abuse clearances and FBI
background checks.

Meetings & Trainings Attended

6/16 CCLS/CCL Board Meetings

6/23 DLM

6/25 Webinar: Forecasting COVID-19 Cases in SEPA: a Unique County-Level Model Project
6/26 Adult Summer Reading Committee meeting

7/3 Library closed for the 4* of July holiday

7/8 PIC meeting

7/10-13 Vacation

7/14 DLM

7/15 Leading thru Challenges by PALS (Pennsylvania Library Association)

Weekly meetings:

Tuesdays- HHB Reference Staff Meeting

Wednesdays- CCL Public Service Staff Meeting

Thursdays- PaLA Director/Administrator level Open Forum video conference, HHB Youth Services Staff Meeting
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